
Copyright © 2014 by Fascinate, Inc. All rights reserved.HowToFascinate.com

SALLY HOGSHEAD

TEAM DISCUSSION
GUIDE

{HOWTOFASCINATE.COM}

Confi dent
Goal-Oriented

Decisive

Respected
Ambitious

Results-Oriented

Observant
Independent

Logical

Engaging
Expressive
Intuitive

Detailed
Organized
Proactive

Creative
Entrepreneurial

Visionary

Stable
Dependable

Familiar

PASSION POWER

PRESTIGE MYSTIQUE ALERTTRUST

INNOVATION



Copyright © 2014 by Fascinate, Inc. All rights reserved.HowToFascinate.com

DISCUSSION GUIDE: APPLYING ADVANTAGES WITHIN YOUR GROUP

Once everyone on your team has taken the Fascination Advantage assessment, 
you’re ready to start seeing how your team applies different Advantages.

Let’s find out how you’re using the seven Advantages as a team or organization. 
Your goal in this exercise is to identify each person’s most valuable Advantages, and 
to create new ways in which your group can add value to customers, clients, and 
others. 

Go through these questions, one-by-one, as a group discussion.

1. INNOVATION

When you apply the Innovation Advantage, you are seeking new and creative 
solutions. You are changing the status quo. Innovation can help a group brainstorm 
new ideas.

Group Question: In what ways does your group use Innovation to invent fresh ideas, and 
untraditional paths?

2. PASSION

When you apply the Passion Advantage, you are quickly building rapport and 
relationships. It helps boost motivation and culture within a group, by encouraging 
everyone to connect and communicate.

Group Question: In daily life around the office, how does your team build emotional 
connections?

3. POWER

When you apply the Power Advantage, you are leading the group with a sense 
of strength. There is no ONE right way to apply the Power Advantage. Different 
people have different ways of leading— some are more bold, and others are more 
subtle in their leadership.

Group Question: In what ways do the individual members of your group lead?
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4. PRESTIGE

When you apply the Prestige Advantage, you are earning respect with higher goals. 
Prestige is ambitious and focused on improving the outcome.

Group Question: What are the highest shared goals of your group? In other words, what 
are the most ambitious and aspirational goals you have set for yourselves to achieve?

5. TRUST

When you apply the Trust Advantage, you are creating familiar and stable patterns.  
Teams with a strong use of the Trust Advantage will follow established routines, 
with predictable outcomes. In many situations, this is desirable.

Group Question: In what ways could your team benefit from creating a more
stable routine?

6. MYSTIQUE

When you apply the Mystique Advantage, you are communicating selectively. 
You play your cards close to the chest and you assess the situation carefully before 
adding to the discussion. This helps groups stay grounded and reduces strife among 
members.

Group Question: Describe a situation when it can be more effective to NOT share what 
you think. For example, when is it important to be selective in what you communicate?

7. ALERT

When you apply the Alert Advantage, you handle the details carefully, and you stay 
focused on the outcomes. Alert maintains a clear sense of schedule.

Group Question: What are ways in which your group could benefit from a greater use of 
Alert Advantage? How could you achieve better outcomes with a clear-minded focus on 
timelines, budgets, or other deliverables?
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HELP YOUR TEAM MEMBERS DISCOVER THEIR 
HIGHEST VALUE.

TO LEARN MORE ABOUT SPECIAL OFFERS ON 
GROUP ASSESSMENTS, PLEASE CLICK HERE.
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